DRAFT GUIDING PRINCIPLES
The key consideration for the Friends of Callan Park is that the guiding principles safeguard the continuing compatibility of mental health facilities and public open space on Callan Park. This has been the situation for a century or more and we believe it should continue. It is a view that has been endorsed by innumerable public meetings, opinion polls and surveys over the past dozen years.
The changes we suggest are aimed at making sure that mental health still has a welcoming place at Callan Park.
Objects of the Act

(a) to ensure that the whole of Callan Park remains in public ownership and subject to public control, and

(b) to ensure the preservation of the areas of open space at Callan Park that were in existence immediately before the commencement of this Act, and that extend to and include the foreshore of Iron Cove on the Parramatta River, and

(c) to allow public access to that open space, including the foreshore, for public recreational purposes of both an active and a passive nature, and

(d) to preserve the heritage significance of Callan Park, including its historic buildings, gardens and other landscape features, and

(e) to impose appropriate controls on the future development of Callan Park.

Guiding purposes

1. Governance
2. Preserving and Managing Open Space
3. Public Access to Open Space that offers Active and Passive Recreation
4. Preserving the Heritage Significance of Callan Park
5. Future development of Health, not-for-profit Community and not-for-profit Education Facilities at Callan Park
Draft Project Principles

1. Governance
Ensure majority public and local representation and accountability in the body that governs Callan Park.

Provide a suitable transparent governance structure, along the lines of Leichhardt Council’s ‘open council’ processes, which  can manage Callan Park.

Ensure Callan Park is a world-leading model for social, environmental, heritage and ecological sustainability.
COMMENT: As Leichhardt is the home of local participatory democracy we believe that this concept should form the basis of governance for Callan Park. Further, given the huge role the local community has played in saving Callan Park, we believe residents from surrounding suburbs are the best custodians of the site and should form the majority part of the management structure. 

We also believe that invoking “economic sustainability” may open the door to commercial exploitation of the site via the idea that the site should, in some measure, be self-financing. The idea that the governing board or Trust should “fund” Callan Park is unrealistic and runs counter to the Act. Mental health and open space are public goods that require public financing from general taxation sources. Furthermore, in the current world it is far better to emphasise ecological sustainability.
2. Preserving and Managing Open Space
Improve the quality of community lands through conservation and restoration and interpretation.
COMMENT: The use of “management” in the principle appears to be redundant and its use may suggest other criteria can be invoked beyond conservation and restoration.
-----------------------------------------------------------------------------------------

3. Public Access to Open Space that offers Active and Passive Recreation
Preserve public access to open space and the iron cove foreshore.

 Ensure a balance on Callan Park between passive and active recreation to contribute to community health and wellbeing and to maintaining the essential sanctuary-like character of Callan Park
Develop public transport and infrastructure to facilitate  public access and reduce traffic intrusion.
Ensure that landscape and views into and across the site are preserved.
COMMENT: Please see our opening declaration. We believe the principles for the open space should reflect the need for the parklands to remain compatible - and indeed welcoming - for mental health uses.
-----------------------------------------------------------------------------------------

4. Preserving the Heritage Significance of Callan Park
Ensure that best practice conservation processes are applied to historic buildings, gardens and other landscape features and the relationships between them.

Encourage public use of buildings [DELETE acknowledged as having the most heritage significance].

Ensure that the history of Callan Park is celebrated and documented on site.
COMMENT: As well as strengthening the heritage safeguards in the prinicples we see no reason why public use of buildings should be confined to heritage buildings only. 
-----------------------------------------------------------------------------------------

5. Future development of Health, not-for-profit Community and not-for-profit Education Facilities at Callan Park
Ensure an equitable balance of mental health, community, and educational uses at Callan Park.

Link community, health and educational uses to create a single shared identity at Callan Park.

Ensure that mental health, community and education uses at Callan Park demonstrate a commitment to social, environmental and ecological  sustainability.

COMMENT: Once again see our opening declaration. We are concerned that the traditional mental health uses could be squeezed out unless they are given due emphasis in the guiding principles. Also we are wary of the concept of “economic sustainability” and believe that it can open the door to commercial uses. Sites like Callan Park are essentially paid for out of general government revenue.
6. Conserve the natural ecology of the site

Maintain the natural and historic topography of Callan Park.


COMMENT: We support this suggestion that arose in the workshop of July 24. Callan Park has a distinctive form and features and has remained essentially unchanged for a century or more. We should have a section in the guiding principles that acknowledges this and preserves it.
